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INTRODUCTION
Throughout these Community Visioning Workshops, the team 
has heard a multitude of ideas, comments, and opinions. 
From this input, common themes have emerged. In this 
report, you will find a summary of what community members 
expressed in their love for their neighborhoods, their 
concerns for the future, and their shared vision for the future 
of the greater Queens community. These common themes 
highlight the unique diversity that defines these communities 
and demonstrate that there is a distinct character that makes 
Queens, Queens.

This report represents a brief summation of what we have 
heard. Individual reports for each of the workshops will be 
available to express the detailed nuance captured at each 
event. Those reports have been absorbed by the Queens 
Future team and will continue to help shape and define 
proposed development on the site and build something 
responsive to the will and desires of Queens.

FHI Studio, February 2023

Steve Cohen and the Queens Future team hosted a series 
of Community Visioning Workshops in Queens facilitated 
by FHI Studio, a community engagement and visioning firm. 
The workshops were held in the Queens neighborhoods 
surrounding Citi Field including East Elmhurst, Corona, and 
Flushing, as well as two Queens-wide workshops held at 
Citi Field and a workshop held with business leaders with 
the Queens Chamber of Commerce. Over the course of the 
Visioning Workshops, over 1,000 Queens residents, workers, 
civic, and business leaders participated in a discussion about 
their vision for the future of the 50 acres of asphalt around 
the Citi Field ballpark. 

These neighborhood workshops included small group 
roundtable discussions, and participants provided input on 
interactive boards. To engage the diverse communities that 
live near Citi Field, multi-lingual materials were presented 
and facilitated discussions occurred in the languages most 
comfortable to participants.  
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WORKSHOP OVERVIEW
November 30, 2022 · First Baptist Church
100-10 Astoria Boulevard 
East Elmhurst, NY 11369 
Participants: 27

December 14, 2022 · NY Hall of Science 
47-01 111th Street, Corona, NY 11368 
Participants: 38

December 15, 2022 · Glow Cultural Center
133-29 41st Ave Fl. 1, Flushing, 11355 
Participants: 31

January 7, 2023 · Citi Field
41 Seaver Way, Queens, NY 11368 
Participants: 491

January 28, 2023 · Bulova Building
75-20 Astoria Blvd, Jackson Heights, NY 11370 
Participants: 59

January 29, 2023 · Citi Field
41 Seaver Way, Queens, NY 11368 
Participants: 389

1,000+
Participants

5,000+
Dots placed

6
Visioning Sessions

800+
Sticky notes

4
Languages

98%
Chose package 
of improvements 
over leaving site 
as-is
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Where do you 
live or work?
Over 1,000 people from across 
Queens and throughout the region 
attended the Community Visioning 
Workshop.

Not shown on map:
Bronx/Manhattan/Staten 
Island

10
Long Island

35
Westchester/Rockland/
Upstate

3
NJ/CT

9
Other

7
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Create Jobs
New jobs in the community.

Support Year-Round Activity
Year-round programing that extends use beyond game days.

Support Local Businesses
Support local and MWBE businesses and local hiring requirements.

Expand / Improve Green Space
New parks and open space, better amenities, facility improvements, 
additional services.

Promote Affordable Housing
Support for programs that would increase the supply of affordable housing 
in the surrounding communities.

Improve Mobility
Improvements to streets, sidewalks, bicycle and transit infrastructure in the 
community.

Improve Access to Waterfront 
Improvements that would increase access to the waterfront and/or which 
promote water-based uses.

Improve Climate Readiness
Improvements to address heat island effect and sea-level rise. Promote 
green building and renewable energy.

Community 
Priorities
Throughout the 
Community Visioning 
Workshops, community 
members were asked 
“What changes to the Citi 
Field site would have the 
most positive impact on 
your community?”

Workshop participants were given 
three dots and asked to place them 
on a list of potential community 
priorities or write-in additional ideas. 
There was consensus throughout 
the workshops that all the potential 
changes to the Citi Field site would 
have a positive impact on the 
surrounding communities. After 
tallying the number of dots placed 
across all Community Visioning 
Workshops, there was less than 
ten percent difference between 
the highest and lowest ranked 
improvements, they all had broad 
support.

Priorities are listed from highest to lowest number of dots cumulatively placed by 
participants throughout the Community Visioning Workshops.
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Living Wage
Jobs that would pay more than minimum wage.

Local Hiring
Hiring residents from the surrounding community.

Locally Owned & Run Businesses
Specific emphasis on hiring minorities and women.

Union 
Jobs that are fulfilled by union employees

On-the-Job Training
Jobs that allow lower skilled workers to get on-the-job training.

Career Advacement
Ability to start at entry levels and advance to more senior positions.

Entry-Level Accessible 
Jobs for people without technical or higher education degrees.

Varied Types 
Create a range of construction, service, and professional jobs.

Jobs
Throughout the 
Community Visioning 
Workshops, community 
members were asked 
"What are the most 
important qualities that 
should be emphasized 
when new jobs are 
created?"

Workshop participants were given 
three dots and asked to place 
them on job qualities that they 
felt were most important or write-
in additional ideas. A tally of dots 
across all Community Visioning 
Workshops showed that “A Living 
Wage” and “Local Hiring” were 
nearly tied as the top two priorities, 
followed closely by “Support 
Local Businesses.” These three 
job attributes were a top priority 
for more than half of all workshop 
respondents.

Priorities are listed from highest to lowest number of dots cumulatively placed by 
participants throughout the Community Visioning Workshops.
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Public Green Space

Restaurants & Bars

Food Hall with Local Vendors

Integration with Surrounding Neighborhoods

Live Entertainment

Athletic Fields

Gaming

Shopping & Retail

Hotel

Convention Space

Day at the 
Ballpark
Community Visioning 
Workshops participants 
were asked "What would 
improve your day at the 
ballpark? What would 
bring you to the ballpark 
area early? What would 
you stay late for?"

Workshop participants were given 
three dots and asked to place them 
on the features that would be most 
likely to get them to arrive early or 
stay late when taking in a ballgame.  
They could also write-in additional 
ideas. Public Green Space was 
the highest-ranked feature while, 
Restaurants & Bars, and a Food Hall 
with Local Vendors rounded out the 
top three features.

Priorities are listed from highest to lowest number of dots cumulatively placed by 
participants throughout the Community Visioning Workshops.



9  

Community Events

Live Music

Dining

Festivals

Sporting Events

Gaming

Art Exhibits

Dancing

Year-round 
Entertainment
Throughout the 
Community Visioning 
Workshops, community 
members were asked 
to prioritize the type of 
entertainment they would 
most like to see in the Citi 
Field area year-round.

Workshop participants were given 
three dots and asked to place 
them on their preferred year-round 
entertainment or write-in additional 
ideas. Community Events was 
the highest-ranked priority and 
workshop participants suggested 
many specific ideas including 
hosting the Flushing Meadows Soap 
Box Derby, a Louis Armstrong Jazz 
Festival, and free ecology-focused 
walks. Other popular suggestions 
for year-round activity included retail 
offerings and a football stadium to 
bring back the Jets.

Priorities are listed from highest to lowest number of dots cumulatively placed by 
participants throughout the Community Visioning Workshops.
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Transportation
Participants were asked 
to select the mode of 
transportation they use to 
get to Citi Field and how 
they want to get to Citi 
Field in the future.

More than half of workshop 
participants indicated that they 
drive to Citi Field today. Only 20% 
indicated that they want to continue 
to drive to Citi Field in the future, 
with the largest gains in a desire to 
bike, walk, and take the LIRR to Citi 
Field.

How did you get here today?

How would you like to get here in the future?

A desire for ferry service to the marina was stated many times 
and at every workshop. Almost 10% of respondents stated that 
they would like to travel to Citi Field by ferry.

Car

Car

Subway

Subway

Walking

Biking

1

2

2

1

3

3
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What does the 
Citi Field area 
feel like today?
The workshop 
participants were asked 
to share one word/phrase 
that represented what 
the Citi Field area felt like 
today.
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How should 
the Citi Field 
area feel in the 
future?
The workshop 
participants were asked 
to share one word/phrase 
that represented how the 
Citi Field area should feel 
in the future.
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Your 
Neighborhood
Workshop participants 
were asked to provide 
one word or short phrase 
that captures what 
they love about their 
neighborhood and their 
greatest concern for their 
neighborhood.

Over twenty roundtable discussions 
with groups of eight to ten 
community members were held at 
the Community Visioning Sessions. 
Participants discussed their 
neighborhoods, their desires and 
concerns for their communities, 
their vision for the future of the Citi 
Field site, and what they would like 
to see on the site. Common themes 
and responses echoed throughout 
the visioning process.

What do you love about your neighborhood?

What is your biggest concern for your neighborhood?
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The Choice
Participants were asked 
to choose between two 
options:

2%
Keep the 50 acres of 
asphalt

98%
Build something 
great for all

Keep the 50 acres of 
asphalt

Build something great 
for all
• Public Green Space

• Thousands of good paying jobs

• Queens Food Hall featuring local 
restaurants and vendors

• Improved public transit and parking 
infrastructure

• Space for community groups and local 
artists

• Community athletic fields 

• New connections to waterfront and 
community

• Hotel with live music venue, gaming, 
and conference space

OR 
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Vision of the 
Future
Throughout the 
Community Visioning 
Workshops, community 
members were asked 
about their vision for the 
future of the Citi Field site 
and what they would like 
to see on the site. The 
most common themes 
and responses included: 

Transportation

Transportation emerged as a dominant theme. Queens residents have concerns about 
traffic congestion and parking. They want to see improved connections to the surrounding 
neighborhoods and the waterfront; they want improved transit facilities and safer, more 
appealing ways to bike and walk to the site. Many people suggested ferry service to the 
Marina.   

Green Space

There is a strong desire for more green space or parkland that is better connected to 
Flushing Meadows Corona Park and is welcoming to the local communities. There were a 
variety of suggestions for active spaces to support different activities and quiet spaces for 
relaxation.

Arts & Entertainment

Many community members suggested that the site develop into an arts and entertainment 
hub. Live music and performance venues as well as spaces for artists and museums 
were common suggestions. Gaming was suggested for entertainment and as a driver 
of activity for the site. Various festivals and special events were requested. A common 
theme amongst these all these suggestions was that the spaces should be reflective and 
supportive of the local communities.

Community Space

The surrounding neighborhoods clamor for more community space. They suggested a 
range of community resource centers for youth, older adults, and employment. They 
requested community arts space and multi-purpose space. A common theme across 
topics and suggestions was that the surrounding communities should be welcome and 
invited into whatever is developed on the site.
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Future 
Community 
Engagement
Community Visioning 
Workshop participants 
were asked about types 
of public engagement 
they would like to see 
regarding the Citi Field 
parking lot. Almost all 
participants stated a 
desire to remain actively 
engaged in the process. 

Community members expressed a desire for transparency and active communication. 
They requested the creation of an informational website that could serve as a storehouse 
for project information, further community workshops to provide input, and the formation 
of a community advisory board that could consult on the project and process.  

Additional common suggestions included:
• Social Media

• Youth Engagement

• Older adult engagement  

• Multilingual materials

Visit QueensFuture.com for more information and project 
updates!

http://www.QueensFuture.com
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@fhistudio
fhistudio.com

FHI Studio assists in delivering community-driven projects. We focus 
on strategic collaborative engagement and visioning, leading to publicly 
supported, implementable design. FHI Studio is a Women-Owned, 
Disadvantaged Small Business Enterprise (W/DBE) with 35 years 
of experience with public involvement. With offices in New York 
City, Hartford, CT, and Southern New Jersey, FHI Studio brings an 
interdisciplinary staff of 55 experts in facilitation, graphic design, visual 
communication, and planners to our projects. As branding and visual 
communications specialists, we help our clients craft memorable, 
cohesive messages informed by community engagement.

FHI Studio believes thoughtful engagement with decision-makers, 
stakeholders, and the general public provides the foundation for sound 
planning, successful projects, and better communities.


